ANNUA' REPORT

2013-216

BRAHMARISHI PRASHAR MEMORIAL TRUST
Block No: 246, Qtr no:1, Road No: 6
Adityapur-2, Seraikella-Kharsawan, JHARKHAND




ORGANIZATION PROFILE:

Genesis: BRAHMARISHI PRASHAR MEMORIAL TRUST is a non-profitable
and non-political grass root level voluntary Organization. The organization was
formed on 15" August 2013 and finally registered as Public Charitable Trust at
Jamshedpur under Indian Trusts Act,1882 on 25" August,2014. The
BRAHMARISHI PRASHAR MEMORIAL TRUST is formed towards helping
people to raise their voice against exploitation, corruption, violence and
infringement of basic Human Rights. BRAHMARISHI PRASHAR MEMORIAL
TRUST is emphasized to empower people for better management of their
resources.

VISION

BRAHMARISHI PRASHAR MEMORIAL TRUST is committed to uplift weaker
section of people in the society, and establish a sustainable society irrespective
of caste, creed, sex and religion.

MISSION

e To establish a society full of resources and equal opportunity for all

OBJECTIVES:-

e To identify the neglected and exploited community in the society

e To organize and united of socio-economic backward community as for
Schedule Caste, Schedule Tribes, Other Backward Caste, Dalit and
minority

e To provide resources for sustainable society

e To establish all types of educational, technical institutes, schools,
colleges, computer institutes etc.

e To create employment generation through modern agriculture, products
various fruits & vegetable, product lac culture, poultry , piggery, fish
farming, dairy, goat rearing, etc

e To ensure Basic Needs of the weaker section people through economic
development program

e To enhance Women empowerment of all section of the society through
formation of women Self-Help Group /Women organization

e To ensure rehabilitation of disable person of the Society

e To promote and develop of locally available natural resources for a
betterment livelihood of the people

e To providing of health and educational needs of children from socio-
economically backward communities through the establishment & running
of community health and non-formal education center

e To organize rural games & sports and cultural programs with rural youth

e To conserve land, water and forest through watershed management




e To educate legal aid and human rights

e To organize workshop, meeting, seminar, exposure Vvisit for develop
knowledge and information

e To establishment of training centre, research centre and Information
centre

Program:

Women Empowerment

Natural Resource Management
Livelihood Generation program
Socio-cultural Development program
Community Based Rehabilitation program

RO PE

Activities:

1. Women Empowerment Program

Meeting with Women

Formation of women Self Help Group
Micro-credit & micro-finance with women SHG
Micro-entrepreneurships

Capacity building of women leaders
Training on leadership development
Training on Account management of SHG
Training on women rights and legal aid
Women literacy

Vocational training

2. Natural Resource Management

e Meeting with farmers

e Formation of Farmer's committee

e Capacity building of farmers

e Irrigation

e Seminar on Land and water pollution

e Training on Land, water and forest management
3. Livelihood Generation Program
Micro-entrepreneurships
Poultry, dairy, piggery and fish farming
Small business
Village Industries
Vocational training

4. Socio-cultural Development program
e Formation of Youth club

Games & Sports

Special day celebration

Cultural function




Community Based Rehabilitation

Identify of Disable people

Community sensitization on disable issues

Provide certificate of disable people

Vocational training for disable people

Income generation program

Enrollment of child with disability (CWD) in formal school

Rural Health Promotion program

Formation of Village Health Committee

Seminar on Health

Health camp ( Malaria, TB etc)

Campaign on prevention of Sexual disease (HIV/AIDs, STI, RTI, etc)
Campaign on Immunization (Polio, BCG, TT, DPT, etc)

Training on reproductive & child health care

Awareness generation on communicable and non-communicable
diseases

Strategy: People Participatory approach as well as people centered
development

Formation and Strengthen of community based organizations( SHG,
Farmer's committee, Education committee, Village Health Committee,
Youth Club, etc)

Participatory Democratic Process

Priority to Weaker section people specially women and disable people

Target Groups: - Schedule Caste, Schedule Tribes, Other Backward Caste,
Women & Children and Disable person.

Area operation: All over India

Account Management:

To collect donation, subscription and local contribution by
cash/draft/cheque/kinds/labour

To collect Grant from various Government Departments & Donor Agency
by Cash/Draft /Cheque

To deposit of all cash/cheque/draft at Organizational Bank Account

Bank Account operating any two signatory president/secretary and
treasurer

Regular maintaining Cash book, ledger book, voucher keeping, Journal
book and stock register

All bill vouchers will be approved by the secretary

Both Payments Cash either Cheque




Monitoring and Evaluation:

BRAHMARISHI PRASHAR MEMORIAL TRUST has effective monitoring &
evaluation system, which is drafted on the basis of pre-identified objectives. On the
basis of ground realities, inputs are decided and accordingly intervention plans and
end points are selected. The actions for M & E for the proposed project are: (i)
quarterly review meeting / experience sharing meetings. (i) Assessment at regular
intervals based on the annual plan of action (iii) Regular Reporting by the field staff
and feed back generated from the field for project performance assessment (iv) The
“‘Project Steering Committee” [Project Coordinator/ Secretary, 2 Parent
representatives, 2 health club & VHC representatives] will monitor & evaluate the
program performance. (v) External agency deputed by Funding Agency .




Preface

BACKGROUND: BRAHMARISHI PRASHAR MEMORIAL TRUST is a non-
profitable and non-political grass root level voluntary Organization. The
organization came inti existence during 2013 under Seraikella Kharsawan district
towards helping people to raise their voice against exploitation, corruption,
violence and infringement of basic Human Rights. BRAHMARISHI PRASHAR
MEMORIAL TRUST is emphasized to consciousness of people for better
management of their resources. BRAHMARISHI PRASHAR MEMORIAL TRUST
is a registered under the Indian Trust Registration Act, 1882

The organization is working in collaboration with other like-minded NGOs in
the block of villages under eraikellaKharsawan District in Jharkhand. It has been
functioning on various environmental issues. It has organized padayatras, Rally,
wall writing to make people aware on Dalit Rights, Child Rights, and Human
Rights. They also fought against wage discriminations.

While working in villages
baghruidih,bargain,santari,bitaburu,raidih,narayanpur,rengudih,jagannathpur,sok
andih and nayadih under seraikella-kharsawan district, the organization found
various issues in these villages: -

e Lack of Awareness.
Lack of unity of the society.
Poverty
Social Conflict
Women discrimination
Exploitation
Lack of poor Awareness relating to environmental and its justices.
e Child Labour
e Un-tauchability
Women torture/exploitation
llliteracy
Migration
Disability




Meeting: -

BRAHMARISHI PRASHAR MEMORIAL TRUST organized meeting with
villagers and women’s group. BRAHMARISHI PRASHAR MEMORIAL TRUST
workers discussed to village governance system; identify village problems,
village resources and village development. The villagers share their views in
every meeting. The villagers have been feeling that Village unity is essential in
the present situation. The villagers have been taking decision that regular
meeting arrange of Gramsabha and contacted to the all villagers and write up to
the minutes, rules and regulation of Gramsabha.

Seminar: -

BRAHMARISHI PRASHAR MEMORIAL TRUST organized one day seminar in
each Panchayat for information sharing with villagers as well as PRI rules
and regulation, Forest conservation rules and regulation, effect on
Globalization in our village community, different types of Govt. Schemes
and also our role and responsibility in that present situation. the seminar
was attended by many male and female leaders, who are leaders in their
gramsabha and Self-Help Groups. They discussed their village problems
and found many viable solution method. Most of the important issues
analyzed include migration problems, unemployment,poverty,
superstitions which are found due to lack of livelihood job opportunity.

Women Conference: -

In this year our organization have been organized a Block level women
conference at  Golmuri-cum-Jugsalai. Above all 130 women have been
participated in this conference, which are coming from SHG, Gramsabha,
Govt.officers, etc inEast Singhbhum district, This conference has been discussed
women issues, women'’s participation in developmental work, women’s right, self-
employment, self-confidence of women.

Wall writing: -

BRAHMARISHI PRASHAR MEMORIAL TRUST workers have been writing up
to the slogan in the village wall on the child rights, human rights, women
participation, women’s rights, Gramsabha rights in our constitutions etc. Most
effective part of the awareness program, which is easy contact and awareness
create in the people.




Rally and Dharna: -The Rally and Dharna program has been organized by
our workers and volunteers on the issues of Migration, pollution, human rights,
Child rights, Dalit rights. The cycle rally has organized by 100 volunteers from
Village to Village for campaign on education rights, human rights and radiation
effect. Another Rally organized to block development office to pressurized govt.
department to properly utilized of Govt. Schemes and timely duties of govt. staffs
as for block development office, Health department, school, ICDS etc. Having
created awareness of mass people and sensitize of Govt. Staffs and also alert of
their role and responsibility.

Awareness on Health: -

Our organization has been organized health awareness camp Golmuri-
cum-Jugsalai, which is effect on HIV/AIDs by different state people who are
come in national highway in this area with carry HIV/AIDs after sexual
intercourse to infection in our areas women and man. Increase in miscarriage,
infant mortality, congenital deformities, skeletal deformities, skin diseases,
cancer, leukemia, thalassemia, mega cephalic, micro cephalic, nervous system
disorder have been increased in the area.

Our organization has been organized mother and child health care program
through regular meeting with Self-Help Group like as convince to their child
immunization, family planning, food value and preservation of food nutrition, etc.

Maximum mother are not knowledgeable of local fruit and food nutrition and
its preservation process. Our workers are being trained up from different
NGO/Govt. department and them also sharing their knowledge with women.

Women groups are taking initiative to cleaning their family house and also
community use place like as tube well, dug well, Brahmarishi Prashar Memorial
Trust etc.

Women Organization: -

BRAHMARISHI PRASHAR MEMORIAL TRUST has ensured women
participation in Gramsabha for rebuilding of village. Our organization has
organized to the women’s group by the group meeting, dialogue and formation
Self-Help Group. Women’s group have been arranged regular meeting and
discussed their problems. They want to develop their economic status and social
respect to ensure them social security by women’s organization. The Gramsabha
has been giving value to the women and ensured women representative in all
committee as for Gramsabha, Kissan Committee etc. The women’s SHG has
been formed a federation committee in Panchayat level to block level. The
federation committee has been helped to SHG by capacity building program,
Govt. support program etc. All SHG have been started their savings process and
also regularized. They want to get self-employment opportunity by income
generation program with the help of their regular savings money. They want to
free of financial matter, which is bounded to done any work by the vested
interested person/middle men wishes in their emergency period. In this period




they have been exploited physically, mentally and economically by the
middleman so, they have saving their money for support to emergency period.
The SHG is regular maintaining their minute book, cash and ledger book etc.
Women’s Empowerment must be come by the micro-credit and micro enterprise
program.

Women Empowerment: -

BRAHMARISHI PRASHAR
MEMORIAL TRUST was organized
different type of workshop, training,
seminar, regular meeting with women
for social, economical, political and
cultural development. In that above
program have been discussed
women’s issues, women’ s rights, skill
and knowledge of their traditional
habltat development concept and essentlal of women participation etc. Women
have been full participated in that program and they have been followed up that
knowledge. Women Empowerment is focused by spontaneously participated in
our different workshop, seminar, conference, which program is organized by
women and also they have been looking for their solution method with the
support of NGO & Govt. Women empowerment program is covered by our
following activities. : -

SHG Workshop on Reporting and Documentation.

In this workshop have been participated
of all SHG leaders. Our organization have
been organized and contacted to the
resource person, which are facilitated of
the maintained of minutes book, cash and
ledger book and also other
correspondence matter. After this training
' they have been maintaining their regular
meeting report and other related
& document.

Gender equity

Our organization organized one workshop on gender equity. The
workshop was participated by workers and SHG leaders. The Resource persons
discussed various development concept essential for male and female
participation in all developmental work in present situation. Most of the
participants highlighted that gender equity is not neglected in this area of our
traditional tribal culture but it is essential for progress to create their awareness
by participation of regular meetings, seminars, conference etc. and also




increased attendance of all social, political, cultural & other developmental
activities.

Figure 1 gender equity workshop

WOMEN CONFERENCE ON WOMEN ISSUES

Legal Awareness Workshop
Women have learnt how to move ahead towards economic freedom and
maklng their presence felt in the society. It is high time when their
subservient position in society
needs to end with fresh lease
of knowledge, skill and
information inputs for
amelioration of development
works at village level. The
holding of village level legal
awareness camp and
discussion of women rights,
dowry system, witch craft,
' . & women atrocities, domestic
V|0Ience and other rights and entltlements by the facilitator lawyer has
opened new avenues of knowledge and information among women
community at grassroots It was highly successful as women came forward
to ask varied questions regarding their legal rights and provisions of law to
deal with issues concerning women. The large turnout of rural women in
this workshop send a message among the community that women have
started to equip themselves with knowledge, skill and information for their
self respect in society. The facilitators also discussed women land
right/property right act for women, FIR process, PNDT act, sexual
harassment act, domestic violence act, widow act, Hindu marriage act,
consumer protection act were some of the key issues discussed during the
workshop. Women have been at the helm of affairs in fighting social evils
like drug addiction, gambling, alcoholism prevalent at village level.

Youth Empowerment
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Youth empowerment has
been a key component on
the agenda of
BRAHMARISHI PRASHAR
MEMORIAL TRUST. While
dedicating its services to
the cause of tribal youths,
scheduled caste and other
deprived sections of
society; the organization
has given top priority to
youth related works. The driving force behind motivating youth comes from
organizational endeavor and efforts for finding suitable income generation
activities and organizing need based training programme for their socio-
economic consolidation. Three week training on skill development of rural
sports person was undertaken by the organization. Altogether 22 sports
youth were selected for their league matches at district level. It was a proud
moment for our team when they faced the team of East Singhbhum

Formation of Youth Club

The formation of youth club and adolescent girls club in 6 targeted villages
has given strength to our youth related programs and activities. It has
enabled village youth to participate in our programs and activities. We have
our youth teams who look after activities at grassroots level. This also
enables us to remain in constant touch with village level issues. The
organization has always given top priority to tribal youths in all its
programmes and activities. The youth clubs of tribal and scheduled caste
youth have been formed and they were given top priority in fishery
development programme. The women folk in tribal community have been
the source of main bread earner for their family.

PRIZE DISTRIBUTION CERMONY ON THE OCCASION OF ANNUAL GAMES & SPORTS WITH YOUTH GROUPS
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ANNUAL GAMES & SPORTS SCENERIO

GANDHUWJI BIRTH DAY CELEBRATION CEREMONY

Agriculture

Agriculture has been given the top
priority by the organization to
consolidate the tattered village
economy. It was a part of our
strategy to collaborate with different
. stakeholders for promotion  of
modern farming methods and
approaches at grassroots level.
.The organization has decided to
: expedite the process of scientific
farming and has also plans in pipeline to form committee of scheduled tribe and
scheduled caste youths in remote areas for improving their livelihood through
intervention at agriculture field while promoting modern methods of farming
among the rural farmers The farmers belonging to self help groups and gram
sabha program executive committee were distributed ground nut, paddy, ginger,
wheat ang gram of new variety for high yield production. Apart from this,
cultivation of tomato, potato, brinjal, cucumber, chilly, lady finger etc. vegetables
was also promoted among 105 farmers belonging to 10 villages under Seraikella-
Kharsawan district, namely
baghruidih,bargain,santari,bitaburu,raidih,narayanpur,rengudih,jagannathpur,sok
andih and nayadih. The distribution of plantation of lichi, mango, and coconut
among 215 farmers has yielded good result and villages have become more
conscious about their environment.
Kisan Club & FFS
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The formation of farmers club at village level has been further taken as a task to
facilitate agriculture development in more scientific way at village level. The
village farmers have been trained in making vermin compost, raising nursery,
formation of community forest management committee, fodder development and
other scientific innovations to increase their crop productivity. Altogether 9 such
kisan club has been formed in targeted villages.
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